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TECH WORKER POWER 


oo# 


■ ■ orkers need organisation all the time. If the 

111 boss doesn't attack today, they'll get you 
M mm tomorrow! Company management are well 
organised, united, and efficient. We must be up to the 
task of challenging their exploitative actions. 

Organising is the most powerful when it crosses 
management units within a company. If cafeteria 
staff, customer services, cleaners, security, software 
engineers, and warehouse staff all participate in 
action together, the entire operations of the tech 
company will come to a halt. 

Small teams can have an impact. If the entire IT of a 
company decides to suddenly work only contracted 
hours (your legal right) it can have a visible effect. 
Examples of successful tech worker organising: 

• Facing pressure from employees and the 
international press, Google chose to not renew 
its Project Maven artificial intelligence contract 
with the US Department of Defence. 

• Policy advocates, community organisers, and 
tech workers have organised a massive US-wide 
campaign to forestall digital surveillance. 

• Microsoft workers forced their employer to stop 
funding climate change denying pro-oil 
politicians' election campaigns. 

• #NoTechForlCE 









































"The general strike is the lever employed by which 
the social revolution is started" - Friedrich Engels 


Sometimes the strike isn't an ideal weapon. 

It’s costly and if used indiscriminately it can 
lead to a loss of faith or confidence. Other forms of 
direct action are worth considering: 'work exactly to 
contract', go-slow, do a sit-in or some monkey 
wrenching. 

Be wary of the one day strike, often it serves to do 
nothing but identify 'troublemakers' to management 
whilst losing everyone a day's pay. One day strikes 
are often symbolic protests or an expression of 
solidarity. For this purpose other tactics are available 
and just as powerful, for example everyone taking a 
day off sick, one day 'work exactly to contract' or a 
sit-in can be highly effective if deployed at the right 
time. 

Remember much of labour history has been driven by 
illegal action. Conducting strike action outside of 
regulated striking process is technically illegal, but 
people do it and it has worked. Strikes were illegal 
until they were legalised as a result of pressure 
created from striking that was at the time illegal! 



TECH WORKERS COALITION O O • 


W e are a coalition of workers, labour 

organisers, community organisers, and 
friends in and around the tech industry. 

We organise for activism, civic engagement, direct 
action, and education around the world. 

We work in solidarity with existing movements 
towards social justice, workers' rights, and economic 
inclusion. 

We exist to organise, educate, and build solidarity 
between tech workers, labour organisers, and 
activists in order to improve the conditions of all 
workers. 

Our vision is to utilise tech worker power, to raise 
class consciousness for the end of tech-enabled 
oppression and exploitation of all workers. 


Tech Won't Save Us. Organise! 
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THIS ZINE O O • 


■ ■ ork is a dominant force in my life. When I've 

111 been unemployed, I've spent my time looking 
m um for work. In my current period of 
employment, I spend hours per day commuting to 
and from my workplace, and when I'm not at work I'm 
recovering and preparing to do it all again. 

I'm passionate about my trade as a software 
engineer, but even the job I love comes with 
instituted terms of employment: the hours I work, the 
pace of my work, how much I'm paid, what tools and 
processes I use, the targets that are set for me, how 
my workplace is organised, what I make, and how it's 
sold. These terms of employment shape my life but I 
often find they're not readily open to my scrutiny or 
influence. 

My boss is toxic, and I am overworked in stressful 
and unsafe conditions. Even though my workplace is 
comfortable, the products of my labour are 
contributing to others being put into dangerous, low 
paid, and insecure work. Even though my work is well 
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STRIKES & DIRECT ACTION O O • 


T he strike is the best known form of direct 
action. It's no doubt that strikes are a lot of 
work, and in the U.K. highly regulated. To hold a 
legal strike you have to have an employer you are 
targeting and conduct a postal ballot with a turnout 
of over 50%, where over 50% of the vote is in favour. 
Many strikes fail due to poor voter turnout. 

You must give 14 days notice of the strike and your 
employer can respond by getting an injunction to 
prevent strike. When there is a legal strike, you can't 
be disciplined but you don't have to be paid. You can 
ask other non-unionised workers not to cross your 
picket line but they are not protected from 
victimisation at the hands of their employers. Here 
postal workers are your friends. Many postal workers 
won't cross picket lines. 

Use strike days constructively. It is a chance to 
communicate and organise with co-workers and 
allies. Don’t just go to the pub! Create one-page flyers 
or circulate information on social media. 


♦♦♦ 
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LISTEN 


ORGANISE \Jlj) 


TAKE ACTION 


ORGANISIN' 




ORGANISING 


OO 


T here are different kinds of labour organising, 
and you don't have to just organise through a 
union. At the London Tech Workers Coalition, 
we do most of our organising through targeted and 
self-determined campaigns rather than through trade 
unions. Although many of our members are in a 
union and we often work in conjunction with them! 

Issues that have tended to drive legal change 
historically often involve health and safety. Other 
issues such as discrepancies in pay can be an 
important motivation to organise in your workplace 
and can be good issues to rally around. It's much 
easier to initially organise around existing shared 
issues. 

Consider who in your workplace is suffering under 
the same conditions as you and approach those who 
might be sympathetic to your concerns. Speak to 
people one on one to discuss your workplace issues 
and encourage them consider joining a union, 
preferably the largest existing union in the workplace. 
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paid, the products of my labour are destructive to the 
environment. When I've had issues at work, I've seen 
them as eccentric personal concerns, and I've been 
encouraged by my boss to think my concerns are 
less severe than I believe. I've been told if I'm 
uncomfortable here, maybe I should look for work 
elsewhere. Changing shop might not improve the 
workplace I am leaving, but it will make it easier for 
me to make rent and get food on my table. 

What I've come to realize is that many of my fellow 
workers share a lot of the grievances I have, that the 
concerns I've internalized as part of my own 
inadequacy are actually unaddressed structural 
issues in my workplace. 

This zine is about your workplace rights and how 
union membership can bring you and your fellow 
workers together, to look out for one another, and 
wield your power collectively to improve the 
workplace for everyone. 

This zine is not associated with any particular union 
and nor is the TWC. We're a group of activists 
advocating for you to join a union now and to join us 
in organising the tech industry. Labour law is 
different around the globe but the UK and the EU 
have relatively strong labour laws. However much of 
current UK labour law is connected to EU law, and 
may change with Brexit and the current government. 
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THREE RIGHTS IN THE UK 

MO UNION REQUIRED 


M II M 


1 There are 8 protected characteristics you can't 
be discriminated against in any way, from 
promotions, bonuses, opportunities in the 
workplace, jobs or straight up bullying. These are: 


Age 


Disability 


Gender Reassignment 


Marriage or Civil Partnership 


Race 


Religion or Belief 


Sex 


G 


Sexual Orientation 


The boss's strategy is to create division, disrupt your 
organising, and instil fear. The aim is to break your 
solidarity and demoralise you to the point of 
forfeiting the fight. Remember, it's your workplace, 

why don't they want you to have power in the 
workplace? You have a right to unionise! 



UNION 

BUSTING 

BINGO 


This could 
harm your 
career 

The union is 
in it for 
themselves 

It will make 
us less 
competitive 

We already 
have 

community 

groups 

You should 
use existing 
complaints 
processes 

The 

company 

won't 

recognise it 

Give us a 
chance to 
change 

We already 
have good 
working 
conditions 

People are 
changing 
their mind 

A union will 
hurt our 
direct 

relationship 

The union is 
inherently 
adversarial 

There'll be 
less chance 
of promotion 

FREE 

SPACE 

The dues 

are 

expensive 

We will have 
restricted 
roles & 
duties 

We are 
already 
listening 

I'm impartial 
but... 

You are 
ineligible 

We were 
going to 
do "x" 
good thing 

It will make 
us less 
customer 
focused 

You will 
have to 
strike 

Organisers 
are just 
causing 
trouble 

You'll lose 
some of 
your rights 

You're 
all easily 
replaceable 

Managers 
are taken 
out of the 
equation 














































♦ ♦ ♦ 


Bosses at Everlane recently tried to undermine 
organising efforts. "Customer service employees are 
unionising... management began to respond with 
carefully worded emails containing a gentle, chic, 
stripped-down version of the misinformation... an 
ominously worded, and rather misleading, fact sheet” 
"Everlane's Customer-Service Employees Are 
Unionizing" by Anna Merlan, Vice. 

Your commitment to the company could also be 
called into question. Sometimes the most active 
organisers are overtly victimised and fired. "Google 
Fires 4 Workers Active in Labor Organizing" by Kate 
Conger and Daisuke Wakabayash, New York Times. 


"There is one motive and one motive only for this 
obsession of union busting... it is control" - Marty 
Levitt, professional union buster of 79 years 


Expert union busters such as IRI consulting or TB 
the ruthless Pinkertons can be brought in at great 
expense, to surveil you and advise on union busting 
activities. Their tactics have historically been to 
divide workers by role, pay, and even race and 
religion, lying to manufacture bad feeling between 
workers. "Pinkertons no longer kill workers. As the 
20th century progressed, they concentrated more of 
their resources in surveillance and corporate 
espionage" The Pinkertons Still Never Sleep, by Sarah 
Jones, New Republic. 
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E You always have the right to bring any friend (or 
lawyer or union representative) to any 
disciplinary meeting, and your employer must 
tell you in advance that the meeting is disciplinary. 


[ TOP TIP 

During a disciplinary meeting I'll often ask my friend 
to incessantly scribble nonsense notes on a pad of 
paper so my boss feels like they are being watched. 
Don't let them bully you. 


^L Employment tribunals are an option for 
■ unlawful treatment like unfair dismissal, 

discrimination, or unfair deductions from pay. 
They have a low success rate but offer a chance to 
get money, such as after being fired. 


That being said... These protections don't support 
you when you're trying to improve your workplace or 
when you disagree with management. Companies 
like IBM, Amazon, and Google have extensive records 
of often illegal union busting and employee 
victimising behaviours. 

To protect yourself join a union now even if nobody 
else in your workplace is in one. 










SHIT BOSSES 


oo# 


U nions exist to offer support and protect you 
from shit bosses and toxic working conditions. 
An all too common occurrence in the tech 
industry regardless of your pay grade or role. 

"The cleaners, who work for London-based contract 
cleaning firm Principle, allege that their employer has 
withheld bonus payments, refused to provide 
contractual sick pay, and drastically cut the 
workforce at Google's offices - effectively doubling 
their workload..." - "Google's cleaners in London are 
threatening to go on strike over working conditions" 
by Mary Hanbury, Business Insider. 

"The BAFTA award-winning UK indie games studio 
Ustwo recently fired a senior programmer and 
leading organiser of a fledgling union that represents 
the games industry workers in the United Kingdom" - 
"UK Trade Union Launches Campaign Against Games 
Studio That Fired a Developer Who Organized” by 
Lauren Kaori Gurley, Vice. 


UNION BUSTING 


Prepare yourself and others for the boss to deploy 
union busting tactics. When you're all forewarned 
you're far more likely to succeed. 

Management techniques often create a workplace 
where superficially unionising seems unnecessary. 
For example your boss might provide one-on-one, 
anonymous, or polling feedback mechanisms where 
your grievances are defused, private, and easier to 
ignore. 


I WARNING 

Beware when joining a union that is recommended 
by your workplace as some unions are actually just 
boss's clubs — called "staff associations". 


Management sympathetic to your grievances might 
make vague unenforceable promises or they might 
highlight workplace benefits and improvements 
which are tangential to your core concerns. This can 
be done to make your demands seem resolved, 
unreasonable, or irrelevant. 

Bosses can also attempt to appear as neutral and 
even benevolent parties to your organising. At the 
same time they might be using their positions of 
authority to spread misinformation about the union 
and those organising. 
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UNION RECOGNITION IN VOUR WORKPLACE 

There is a difference between being part of a union 
and being part of a union that is recognised by your 
employer. 

Union recognition is a legal status granted to 
everyone who's a member in your workplace, and it 
gives you rights. This means your employer is legally 
mandated to involve the union in certain situations. 
For example the union is involved in pay bargaining, 
restructuring, and layoffs. 

Recognition also gives your union a right to regular 
meetings with management to air grievances and for 
negotiation. 

Recognition usually happens through statutory 
recognition, which forces the company to give you a 
seat at the table. 

THE TWO ROUTES TO RECOGNITION 

1. Voluntary Recognition: Your employer can agree 
to voluntarily recognise your union. 

2. Statutory Recognition: If 10% of eligible workers 
are members of the union and 50% of employees 
have expressed support for recognition (such as 
through a petition), you can apply to the U.K. 
Central Arbitration Committee for mandatory 
recognition. 


"Amazon threatened to fire workers for speaking out 
to the press against the company's role in climate 
change, according to the grassroots Amazon 
employee organization AECJ". "Amazon threatens to 
fire employees demanding climate justice" by Nicole 
Karlis, Salon. 

"They dragged me into three separate 
interrogations... relentlessly pressured me to 
incriminate myself and any coworkers". "Google Fires 
Another Worker for Exercising her Rights and 
Protecting Coworkers from Illegal Company 
Retaliation" by Kathryn Spiers, Medium. 

"Throughout her three years at Riot Games, Lacy 
made it her mission to hire a woman into a 
leadership role... her direct manager would ask her if 
it was hard working at Riot being so cute." "Inside the 
Culture of Sexism at Riot Games" by Cecilia 
D'Anastasio, Kotaku. 


ANYONE CAN BE A VICTIM 

You can be exploited regardless of your wage, level or role 
and regardless of the number of ping pong tables and 
beanbags per capita in your workplace. 

EVERYONE BENEFITS FROM ORGANISING 

You can be protected regardless of your position in the 
company and regardless of the precarity of your contract. 
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Managers will say pay is a company secret or that 
it's illegal to talk about, It's not! Managers want to 
hide discrepancies in pay to prevent employees from 
having leverage in conversations about raises, and 
because discrepancies in pay are one of the easiest 
issues to rally a workplace to organise around. 


Many employers will treat you only well enough to 
prevent you from feeling the immediate need to 
organise. It's often too late for you once the ways you 
would have personally benefited from organising 
have become clear. 


In many cases you have the right to V 

permanency after four years of employment. 

Because of this law, employers will often dismiss 
workers after three years, such as by putting you on a 
three-year contract. Failing to renew a contract is a 
form of dismissal. 

Employers cannot legally pressure you to work more 
than the maximum allowable working week (48 

hours per average week). 



Does not apply If you work on a seafaring 

X vessel or you're a "domestic servant" in a 
private household. 
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caiwu.org.uk 

07590 098084 

A union for cleaners, caterers 
and more 

iwgb.org.uk 

020 3490 7530 

Predominantly representing 
low paid migrant workers 

gwu-uk.org 

A union for workers in the 
games and tech industries 

unison.org.uk 

0800 171 2194 

A union for public sector 
workers 

unitetheunion.org 

A union for all workers both 
public and private sector 

ucu.org.uk 

0333 207 0719 

A union for higher education 
workers 

cwu.org 

0800 731 7434 

A union for postal and 
telecoms and tech workers 

gmb.org.uk 

0141 849 6600 

A general union 

pcs.org.uk 

020 7924 2727 

A union for government and 
civil service workers 

iww.org.uk 

0845 468 1905 

The international industrial 
union for all workers 
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UNION 

DUES PER MONTH 

Cleaners & Allied Independent 
Workers Union (CAIWU) 

£9 

Industrial Workers of Great Britain 
(IWGB) 

£6-£15 

Game Workers Unite (GWU) 

£8-£15 

UNISON 

£1.30-£22.50 

Unite! The Union 

£2.38-£15.82 

University and College Union 
(UCU) 

Free - £26.55 

Communication Workers Union 
(CWU) 

£5.35-£15.75 

GMB 

£1 -£14.14 

Public and Commercial Services 
Union (PCS) 

£3.20-£14.68 

Industrial Workers of the World 
(IWW) 

£1 - £18 


Unsure of which union to join? 

Get in touch with us or come to a TWC meeting 


YOUR NEW CONTRACT 

EUIL CORF 


When there is no trade union recognised in a 
workplace, employers will play fast and loose with 
illegal contracts. 


Please sign away your rights 


& 


Your union representative can look over your contract 
and help you to understand what you're agreeing to. 
Unions can also help you challenge your contract 
after you've signed it. If it's illegal its unenforceable. 


TWiv^s covs.si^e.v*... 

You can annul an agreement to work more than 48 
hours per week whenever you want -- even if it's part 
of your employment contract. 


If you're a contractor for more than two-years: 

• You cannot be dismissed without good 
reason. 

• Dismissal through non-renewal of a contract 
requires a written statement. 

• You're potentially entitled to remuneration if 
the reason for dismissal is redundancy. 


One thing that has been happening recently is if, as a 
contractor, you are treated like an employee your 
union can challenge your status with your employer 
on your behalf. 
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UNION MEMBERSHIP IS NOT ACTIVATED 


Unions exist to protect you from toxic working 
conditions and shit bosses. They will also support 
you when you're trying to improve your workplace or 
disagree with management. 
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DATA 

PHILOSOPHY TUPE 


JOIN NOW 
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UNIONS 


OO 


D o you and others have issues with your working 
conditions? Have you been underpaid? Working 
under a toxic boss? You can call on your union 
at any time for advice. Your union can help you to get 
the rights you want in your workplace and enforce 
your existing legal protections. 


The main mechanism that is used to improve 
conditions in a workplace is collective bargaining. 
This is when an associated group of workers demand 
changes of their employer. The more people who 
voice their grievances together as a union the more 
likely you are to see changes made. 


Relying solely on your one-to-one chats with your 
boss to resolve grievances or worse changing jobs 
instead of organising where you are is antithetical to 
fostering healthy workplace communities. 


"I feel like I have to build a brand of myself to be 
marketable for my next job which might hopefully 
improve my working conditions. I've internalised my 
work as part of my personal identity rather than 
recognising my work as a condition that I am obliged 
by the marketplace to adopt." 
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